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Setting And Meeting Our Goals for 2008
Greetings to all,
This year has started
out with a bang and just
keeps getting better.
What’s going on? Well, I
can assure you that your
executive board has been
hard at work. Goals for
2008 have been set and
steps are underway to
meet those goals. We have
initiated an agreement with
Chris Thompson
ITRE for administrative
APWA–NC Chapter President
services for the Chapter
including contract review for conferences, assistance with
annual conference programs, and the newsletter among
other things. We are establishing a new division, which
will be called the Technology Division to enhance our
offerings to our current members and to gain new members.
C.J. O’Neill of Matthews is chairing this effort and is
off to a great start. Efforts are being made to re-establish
participation by all divisions in the annual conference and
we are looking to again provide leader training for the
Chapter in December.
Speaking of leader training, Region III just held a
Leadership Conference in Lexington, Kentucky where some
of our officers attended. Layton Lamb and others presented
a session about our Chapters APWA EXPO program, which
was a big hit. I attended the latest EXPO in Charlotte, which
was held on April 3rd and it really is exciting to see the
workers sharing with the students about our professions.
The association they have developed with the school system
in Charlotte and Gastonia are models that we hope to
institute across the state. As a matter of fact, this program
has been successful enough that the Chapter is receiving the
Donald C. Stone award for excellence in education.
More great news has come as well about awards as our
own; Ed Sizer has been selected to receive the Harry S.
Swearingen Award for outstanding chapter achievement

and outstanding chapter service. Congratulations to Ed and
thanks for your diligent decades of service to the chapter.
Mark Combs and company have been tirelessly working
on our annual conference for New Bern, June 18-20 and
contracts have been submitted from nearly all divisions
for their conferences as well. We do have Larry Frevert,
National APWA President coming to join us at the annual
conference as well as our Region III director Elizabeth
Treadway who is doing a great job representing our region
on the national level.
It is most rewarding and exciting to be a part of this
organization and I do appreciate the continuous efforts
across the board from all members to make the NC Chapter
so strong.
Yours truly,
W. Chris Thompson, PE
APWA – NC Chapter President

The American Public
Works Association is
dedicated to education
in the related areas of
public works. We help
our members, the public,
and policy makers work
together to provide the
public works services
needed to keep our
communities operating
smoothly and safely in
concert with the latest
environmental and public
health standards. Through
the national association
and our 67 chapters in the
US and Canada, we offer
a comprehensive array
of services to meet this
educational mission.
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Thanks to all who have contributed to
NCAPWA News. Send your news to:
D. J. Señeres, PE
Stormwater Program Manager
City of Archdale, NC 27263
bus (336) 431-9141 ext. 244
fax (336) 431-2130
E-mail: dseneres@archdale-nc.gov
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CIP Planning Horizons Looking Further Out
Where once it was common for Capital Improvement Plans
(CIP) to cover a 5 year horizon, there has been a growing
trend to extend the planning horizon to 10 years and greater.
Cites and Counties such as the City of Henderson Nevada
and the City and County of San Francisco are adopting
CIPs with planning horizons of 10 to 30 years. In many
instances capital projects for water and wastewater capital
improvements are at the forefront of this trend. What
appears to be happening is the recognition that longer
planning horizons are not just a good idea but are critical to
optimizing the Capital Program Portfolio over the long term
in conjunction with the development and implementation
of the “Master Plan”. It is no longer unusual to see
jurisdictions adopting 10, 25 and even 50 year planning
horizons every year.
There are several reasons why water and wastewater capital
improvement planning are the areas that have lead the way
for this trend and are where this practice is most prevalent.
1) Water and Wastewater capital improvements are very
expensive, and have a very long life with some of the
infrastructure having a rated useful life of 100 years as
opposed to a more typical useful life of 5 to 10 years. A five
year plan has enough reach to capture the project with a
shorter life span, but is insufficient to predict the impacts of
the longer lived assets.
2) Computerized Maintenance and Asset Management
Systems predict when lines need to be replaced. Rough
Order of Magnitude estimates about how many miles of
line may need to be replaced, and which lines need to be
replaced are now becoming precise estimates, and are being
looked at over the entire life of the asset again easily in the
30 to 50 year horizon.
3) GASB-34 reporting requirements have forced more
jurisdictions to get a good handle on their assets. After
gathering the information for a year or so public works
departments are discovering that they can use it for
planning purposes. Once they start planning they again see
the value in expanding the planning horizon.
4) Organizations such as the Government Finance
Officers Association are adopting recommended practices
specifically addressing the need to convert information
such as asset surveys and maintenance studies into action
items in long term capital plans. (See Capital Maintenance
and Replacement (2007) adopted GFOA’s Executive Board
October 19, 2007). In turn these “financial” practices

directly impact the way the Public Works organizations
need to address the Capital Program Management (CPM)
planning and implementation processes.
5) Unlike other service levels identified in Master Plans
such as parks and recreation water and wastewater are less
discretionary. If the growth contemplated in the master plan
occurs then the project will need to get done.
Planning horizons of 30 to 50 years create a number of
challenges from the management perspective:
1) Tools. Longer planning horizons, for Capital Programs
which are tied to the development of strategic and master
plans are effective only if they can integrate consideration
of the changing environment and conditions which directly
impact the individual projects and in turn the overall
strategic and master plans that form the overall framework.
To accomplish this requires Cities and Counties to employ
what has been termed a “continuous planning process”
capable of addressing the changes and resultant impacts to
the overall strategic and master plans. Today, most Cities
and Counties lack the tools by which to manage this new
planning paradigm. Spreadsheets are the most widely
used technology for managing capital budget and capital
improvement plans. (See Budget Technology Report,
GFOA 2006). When planning horizons expand beyond five
years spreadsheets become cumbersome. The flexibility
that led to widespread use becomes a constraint in that
spreadsheets become over complex and difficult to maintain
when managing a longer planning horizon. Capital Program
Management (CPM) tools that address the integration of
CIP Planning and Strategic/Master Planning are just now
becoming available.
2) Cascading Adjustment. The longer horizon necessitates
more adjustments as new facts and information become
available over the long term horizon. For example
adjustments must take into account the fluctuation in
materials costs as well as fluctuating availability federal
and state funding requirements along with regulatory
requirements, environmental requirements, etc.
Benefits that a jurisdiction can expect to see from adoption
of longer planning horizons are better rate management,
better management of revenue short falls, and better
ability to respond to critical “what if” questions from
elected officials.
Continues on page 8
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Volunteer’s needed during the New Orleans APWA Congress
New Orleans, a city of majestic culture, a city of warm
spirit and great hospitality. And APWA is bringing the
annual Congress & Exposition there in August! The Louisiana host chapter has been working hard to make sure all
systems are go and their “can do” attitude and resiliency
will guarantee an exciting time for all attendees. The
education sessions are set, the exhibit floor is nearly sold
out, registration is underway, demonstration tours are
planned and the Get Acquainted Party has a special preevent - a real Mardi Gras type parade!

The deadline for sign-ups is April 30, 2008. Please sign up
today! And, please forward a note to me at keith.pugh@
highpointnc.gov to let me know that you are volunteering.
I’d like to recognize the volunteers in a future Chapter
newsletter.

But - here is where your participation is requested - the
Louisiana Chapter is a relatively small chapter, so the
one key element that is needed in order to guarantee fullcircle customer service is VOLUNTEERS. If you plan to
attend Congress.... are you willing to sign up for specific
volunteer blocks of time and activities while you are
there? People are needed to serve as room monitors for
each of the 120 education sessions, for assistance with the
Wednesday workshops and tours, and for crowd control
during the General Sessions.

On behalf of your colleagues throughout APWA and the
Louisiana Chapter, we thank you for considering this
request. And, on behalf of the APWA President Larry
Frevert; Region IV Director, Shelby LaSalle; and the
National Congress-planning staff, we extend a hurrah
to those of you who can give of your time while in New
Orleans and our heartfelt appreciation for joining in making
the New Orleans Congress the best one yet!

APWA has created a special hidden page (not yet open to
the general public) on the Congress website
http://www.apwa.net/meetings/congress/2008/volunteer
for easy sign up. (You will probably need to cut and paste
this address into your web browser’s address line).
Simply follow this address to the 2008 Congress volunteer
sign-up page, enter the appropriate information and then
sign up for your block of time. I personally signed-up for
the Education Sessions on Monday morning, August
18th from 9:30-noon.

Also, if you volunteer and can commit 2-4 hours of time,
you will receive a commemorative New Orleans 2008
T-Shirt which will identify you as the key resource in the
session room or event.

If you have questions, please contact the National Staff
Volunteer Logistics
Coordinator for the New Orleans Congress,
Ashley Scherzer, at 816-472-6100 ext. 5214.
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Getting to Know Your Officers
What is it about what you do for a living that makes you
wantto get up and go to work in the morning? The opportunity
to help someone, either an employee or a citizen.
What’s your greatest professional accomplishment? Passing
the CPA exam
What is your greatest personal achievement? Two years in a
row, I have coordinated a fund-raiser, a hockey tournament for a
13 year old boy who was tragically paralyzed in a skiing accident
in December 2006. Event raised $55,000 and $35,000 in each
year respectively.
If you could spend an evening of dinner and conversation
with absolutely anyone, who would it be, and what would you
talk about? Peter Laviolette, Head Coach of the Carolina Hurricanes. Coaching strategies and the Carolina Hurricanes.
What do you find yourself day dreaming about? Snow Skiing
in the Rocky Mountains.
Name one thing that your co-workers would be surprised to
learn about you. I am quiet.

If you were to be profiled in a
magazine, which one or what
type of magazine would it be?
Ski Magazine
If someone offered you a free
trip, where would you go or
where would you start? Israel
Who or what is your greatest
motivator or motivation in life?
Rudy Ruettiger. Played in one
Notre Dame football game, and
only Notre Dame player to ever
be carried off of the field.

Scott Hecht
Town of Cary

What’s the most interesting
thing you’re working on right now? Examining using roll-out
carts for curbside recycling.
How do you determine or evaluate success? Results and
Performance based

What is your greatest disappointment? About to open my own
trash company with a partner and it fell apart in the final stages.

If you won a million dollars, how would you spend it or what
would you do with it? Buy a few things for the house, take a
huge family trip, invest and give some to a few charities.

What is the last book you read? The Innocent Man, by John
Grisham

What excites you about your new position in APWA?
Good people

Last movie you saw? Bank Job
Who are your heroes? Eric Staal, Erik Cole, and Cam Ward.
They came to see my son’s best friend in Rehab center in Atlanta
last year after he was paralyzed in a skiing accident.
If you could have any job, what would it be? Director of a
Youth Sports Program
What one word best describes you? Caring
How do you think a friend or family member who knows you
well would describe you? Goofy
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Donald Arant joins as Project Manager
STV/Ralph Whitehead Associates is pleased to announce
that Donald Arant, PE has joined the firm as Project Manager
and Senior Railway Engineer in its Charlotte office. An NC
State graduate with 22 years of public and private sector
experience, Donald most recently served as City Engineer for
Greensboro, NC before joining STV/RWA.
STV/Ralph Whitehead Associates, a wholly-owned business unit of STV Group, Inc. is a 150-person planning,
engineering and construction management group, focusing
on transportation projects (roadways, railways, and bridges)
with ancillary services offered for stormwater management,
environmental, traffic, geotechnical, utility, and contractor
clients. Based in Charlotte since 1961, STV/RWA has branch
offices in Richmond, VA; Rock Hill, SC; Charleston, SC;
Fairfax, VA; Bluefield, WV; Jacksonville, FL; Atlanta, GA;
and Kansas City, KS.

Missing APWA events and news?
Recently we sent out a notice to all APWA members about
the upcoming annual conference June 18th–20th in New
Bern. Unfortunately over 60 people did not receive the
notice. Why? These were returned as “undeliverable” due
to incorrect email addresses. Please take time to log into the
National Web site at www.apwa.net and confirm that your
information (name, address, e-mail, etc.) is correct. If the
information is not correct, you are not receiving important
information regarding APWA events and news. Also, information can only be updated by the member due to security
and privacy concerns.
If you have any questions give me a call.
Thanks!
Gary Smith
Equipment Services Manager
City of Greensboro, NC
Ford Police Advisory Board
336.373.2448 (Office)
336.430.6134 (Cell)
gary.smith@greensboro-nc.gov
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NCAPWA Participates In Charlotte Middle School Career Fair
NCAPWA and the City of Charlotte were represented at
the annual middle school career fair held in south west
Charlotte on January 25. About 50 exhibitors representing
a broad range of professions interacted with more than 850
enthusiastic eighth graders during a four hour exchange at
the Good Shepherd United Methodist Church. NCAPWA
and Charlotte were represented by employees of the
Charlotte Department of Transportation, Street Maintenance
Division and Engineering Department, Engineering
and Stormwater Services Divisions. The students were
introduced to public works from the perspectives of capital
project engineering; street operations and maintenance; and
protecting the environment.
In addition to representing the City of Charlotte, the group
also represented the North Carolina Chapter of American
Public Works, reminding students how public works affects
all aspects of our daily lives. David Meachum, 2002 Past
President of NCAWPA and 2008 Public Works Week Chair,
noted how engaging and fun the students were to talk with,
“I believe the young people of today are very bright and
want to learn about the possibilities for their future. It’s
up to those of us in leadership today to show students the
possibilities, especially regarding careers in public works.”

Group of representatives of NCAPWA.

David reminds us all that National Public Works Week will
be celebrated May 18-24 this year and encourages all local
governments across the state to formally recognize the
men and women in their local community who provide and
maintain the infrastructure and services collectively known
as public works.
Students hard at work solving a public works challenge.

One-Call Center Inc.

Bong Vang with two students that participated in the
public works challenge.
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Water Resources Project hires new Engineer/Manager.
Texas, where her engineering experience also included
involvement with transportation, solid waste management,
and residential and commercial development projects in
several states.
JEWELL Engineering Consultants is based in Kernersville,
NC, and provides Water Resources and Civil Engineering
services to local governments, individuals, and commercial
and industrial clients throughout the Piedmont Triad area
as well as across North Carolina. These services include
surface water and stormwater management, municipal
stormwater programs, water-related permitting, flood
control, dam engineering, stream stabilization/restoration,
lake management, drainage design, sediment and erosion
control, hydrologic and hydraulic modeling, expert witness
services, and general civil engineering.
For additional information contact Doug Jewell at
336-996-9974.
Cynthia Lancaster

JEWELL Engineering Consultants, PC is pleased to
announce that Cynthia (Cindy) C. Lancaster, PE, has joined
the firm as a Water Resources Project Engineer/Manager.
She holds Bachelor of Science and Master’s degrees in
Civil Engineering from NC State University and a Master’s
degree in Environmental and Water Resources Engineering
from the University of Texas. Cindy has been involved
with various aspects of water resources engineering for
more than 20 years performing and managing a variety
of stormwater projects for local governments and private
developers with a focus on integrating solutions to
address flooding, erosion and water quality concerns.
Cindy recently relocated to North Carolina from Austin,
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Cont’d from page 3

Some Win Win Examples:
By planning over a 10 year horizon the Contra Costa
Water District (“Contra Costa”) found that they were better
able to absorb one time revenue short falls or unexpected
expenditures without being forced to react with rate
increase; moreover, by increasing rates in small annual
increments—rather than steep sudden hikes—increases
are aligned with the financial plan and have lagged the
rate of inflation for the last five years. These increases go
virtually unnoticed compared to most tax or rate increases.
(Managing the capital planning cycle: best examples
of effective capital program management, Government
Finance Review June 2004) They found that the longer
planning cycles allow them to address the very long
administrative lead time associated with environmental
issues associated with these types of projects. The high
level of scrutiny over the long term horizon ensures that the
administrative lead times associated with the environmental
issues are completed on a timely basis to insure that the
projects come online.
Contra Costa also found they can manage both capital
and operating expenses to target increases that are below
the rate of inflation. Increased ability to address the
projected rate increases do not exceed 3% in any year. This
is consistent with the Contra Costa’s policy of keeping
increases at or below the long-term rate of inflation (4%).
The modest revenue increases in this CIP address the
uncertainties surrounding the timing and availability of
assumed State and Federal funding. Because Contra Costa
reviews and considers rate adjustments on an annual
basis, outside funding actually secured for projects will be
incorporated in future CIPs and rate analyses. (See Contra
Costa Water District 10 year CIP for fiscal years 2008
-20017 http://www.ccwater.com/files/CIP08-17.pdf)
In 2007, The City of Henderson, Nevada expanded their
planning horizon from five to thirty years to capture the
work of the Utilities Master plan. This is the longest
planning cycle utilized by the City and they wanted to
weigh the strategic priorities identified in the plan against
all the other capital needs of this fast growing municipality.
They wanted to avoid having plans with multiple planning
horizons that need to be constantly reconciled to one
another. The longer planning cycle allows the city to
measure the long term capital impact of a number of
factors. Infrastructure replacement cycles can be phased

over a longer period. The benefits of ongoing maintenance
on the operations side can be considered and integrated into
the capital plan. As an example, optimization of the capital
and operational plans can be achieved by generating and
analyzing multiple scenarios for scheduled maintenance
that weigh the full impact of deferring or accelerating
maintenance on critical systems. This allows the city
to optimize its service levels to reflect the total cost of
ownership of the system.
The longer planning cycles used for water and wastewater
capital improvements allow jurisdiction for more accurately
align service level requirements with financial constraints.
The recognition of the value of longer planning cycles is
now being applied to the integration of CIP planning and
Strategic/Master planning as part of a new planning and
business paradigm. Water and Waste Water Programs are
leading the way.
Art Kahn is the Vice President of Marketing for CIPPlanner
Corporation developers of CIPAce a leading Capital
Program Management solution for the local government
sector. He has more than 25 years of experience in IT
development and the delivery of technology solutions
with respect to Corporate Re-Engineering and
Process Management. His experience and expertise
have specifically focused on Strategic Planning and
Management. Before joining CIPPlanner, Art has held
management level positions with the likes of Unisys,
Aeroflex Corporation, and Dayton T. Brown in serving the
public sector, Federal, State and local governments. As
a consultant for over 15 years to the government sector
Art has served the public sector with respect to refining
and redefining Government Business Models including
Electronic Commerce Initiative of the Department of
Commerce and the Business Modernization Program for
the Defense Department.
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The Mission of the St. Benard Project
The St. Bernard project is a nonprofit, grassroots organization that began rebuilding homes in August 2006 in St.
Bernard Parish. The mission of the St. Bernard Project is
to remove barriers for families who wish to move back
into their homes in St. Bernard Parish. Prior to Hurricane
Katrina, the population in St. Bernard Parish was 67,000
and the Parish had 27,000 homes. Unemployment was on
the order of 4% and the home ownership rate was greater
than 70%. The median annual family income was about
$36,000 and senior citizens made up 50% of the population. Residents worked as fisherman, in the trades, and in
refineries. After Hurricane Katrina, 100% of the homes in
St. Bernard Parish were rendered uninhabitable.
In general the St. Bernard project is a rebuilding organization; they use volunteer labor and donations for
building supplies to rebuild homes. On average, it takes
us 8-12 weeks and $10,000 worth of building supplies
to completely rebuild a house that has been gutted to the
studs. While the clients of the St. Bernard Project face
significant barriers, the problems these families face are
easily solved by St. Bernard Project. They raise funds for

donated materials and recruit volunteers. They put them
together, homes get rebuilt, and residents finally get to
move back home.
The rebuilding work includes: exterior and roofing work,
framing repair, rough and finish electric, plumbing, insulation and drywall, interior texturing and painting, flooring
and cabinets, interior doors, baseboards and trim work. In
addition, to address other client needs, they provide a tool
co-op, a small community center, and activity groups for
the residents.
Members of the APWA are volunteering in this work and
we look forward to reports from participants about their
experiences for the next newsletter.
For additional information about the project, visit www.
stbernardproject.org.
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Chris Thompson
City of High Point
336-883-3215

Mark Combs
City of Asheville
828-259-5939

Debby Key
City of Gastonia
704-866-6834

Division Presidents

Gary Smith
City of Greensboro
336-373-2448

Leila Goodwin
Town of Cary
919-462-3846

Bob Wilson
US Infrastructure
704-342-1666

Judy Robertson
HDR Engineering, Inc.
704-338-6752

Treasurer

Dale James
HDR Engineering
336-674-3130

Philip Bombardier
City of Gastonia
704-866-6763

Layton Lamb
City of Charlotte
704-336-5128

Director

Keith Pugh
City of High Point
336-883-3197

Administrative Management

Building & Grounds

Equipment Services

Solid Waste

Streets

Water Resources

Russell Byrd
City of Winston-Salem
336-747-6830
Scott Hecht
Town of Cary
919-469-4388

Tim Smith
Town of Chapel Hill
919-969-5151

Tim Allen
Town of Southern Pines
910-692-3016

Ron Brown
City of Conover
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Keith Huff
City of Winston-Salem
336-747-6962
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c/o City of Archdale
Attn: D. J. Señeres
307 Balfour Dr.
P.O. Box 14068
Archdale, NC 27263
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