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Highlights From Another Great
Year in APWA!
For just a moment, picture North Carolina
APWA President Leila Goodwin filling
in for Alex Trebek in Hollywood. She’s
wearing a striking black suit and looks
directly into the camera as she calmly
reads the following answer:
• 746 members
• 6 Divisions: Administrative
Management, Buildings & Grounds, Equipment Services, Solid
Waste, Streets, Water Resources
• 1 Potential new division - Technology Workshop,
November 16!
• 19 Committees
• 6 Division Annual Conferences
• 5 Division Workshops
• 3 Career Expos/presentations
• 3 community service/ environmental projects
• National APWA Congress in San Antonio, including NC
Chapter Dinner
• 50th Annual State Chapter Conference and Equipment
Show in Winston-Salem

NCAPWA’s Elizabeth Treadway named
Region III Director
Elizabeth Treadway, Vice President, AMEC
Earth and Environmental, took office as
APWA Region III Director at the National
Congress in San Antonio in September.
Her appointment fills the unexpired term of
Noel Thompson who assumed the position
of President-Elect. Elizabeth has been
involved in our Chapter since 1986 and has
served on numerous national committees as
well. She was President of the NC Chapter
in 1997 and also served as President of
the Solid Waste Division. She continues to support the chapter
through involvement in the Past President’s Advisory Committee
as well as Chair of the PACE Award committee.
Nationally, Elizabeth served on the Water Resource Technical
Committee (former Water Resources Institute) for six years,
two of which she served as chair. She has chaired the Congress
Program Committee, served on the Government Affairs
Committee, worked with the Education Department on evaluation
of curriculum for a masters in public works program and provided
peer review on a number of APWA publications. In 1997 Elizabeth
was recognized as one of APWA’s Top Ten Public Works Leaders.
Her appointment by the Board of Directors will expire in August
2008. However, she is eligible to be elected to the position of
Region III Director for two additional 2-year terms.

And the question is:
What has your NCAPWA chapter been up to in 2007?
Wow – so much has happened in 2007, and I am excited to have
been a part of it! In addition to the things listed above, your
chapter leaders have been busy putting the finishing touches
on a strategic plan and making plans for chapter administrative
support – both of which will position NCAPWA to expand
our member services with even more outreach and training in
the future. It’s exciting to be a part of such a vital and vibrant
organization, and I appreciate the opportunity to serve NCAPWA
as your 2007 President. I look forward to what the “Answer” will
be in years to come!
Leila Goodwin

The American Public
Works Association is
dedicated to education
in the related areas of
public works. We help
our members, the public,
and policy makers work
together to provide the
public works services
needed to keep our
communities operating
smoothly and safely in
concert with the latest
environmental and public
health standards. Through
the national association
and our 67 chapters in the
US and Canada, we offer
a comprehensive array
of services to meet this
educational mission.
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Thanks to all who have contributed to
NCAPWA News. Send your news to:
Cindy Clemens
Engineering & Property Management
City of Charlotte
600 E. Fourth St, Charlotte, NC 28202
Phone: (704) 336-3612
Fax: (704) 336-6586
E-mail: cclemens@ci.charlotte.nc.us
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Getting to Know Your Officers
What is it about what you do for a
living that makes you want to get up
and go to work in the morning? I am
excited each and every day to serve the
communities where I have the privilege
of working. As a consultant, I get to
learn from each client and continue to
be a “life long student” of public works.
This gives me so such energy.
What’s your greatest professional
accomplishment? My greatest
Elizabeth Treadway
professional accomplishment is the
Region 3 Director
success of those individuals I have
mentored along the way. I’ve had
the opportunity to extend a helping hand to so many and to see
someone reach beyond their own expectations and to grow into
their potential is a wonderfully rewarding accomplishment.

If you could have any job, what would it be? An astronaut on
my way to the next galaxy.
What one word best describes you? Believer.
How do you think a friend or family member who knows you
well would describe you? Driven to serve, committed to mission,
passionate in purpose and a believer in the infinite possibilities of
life (they might also say – fearless).
If you were to be profiled in a magazine, which one or what
type of magazine would it be? Problem-Solvers Anonymous
(wonder if there is such a magazine?).
If someone offered you a free trip, where would you go or where
would you start? I’d start in California to see Chris and then off to
Africa to help where I can to address the needs of children.

What is your greatest personal achievement? That’s easy – my
son, Chris, who is continuing to challenge himself by going back
to school to earn another degree.

Who or what is your greatest motivator or motivation in life?
Motivation comes from within our heart and soul to live each day
to its fullest potential. My loss when I don’t.

If you could spend an evening of dinner and conversation
with absolutely anyone, who would it be, and what would you
talk about? Someone living – it would be Tony Blair and we’d
talk about how to change the future to create prosperity for all
mankind; if I could experience an evening with someone who
lived in the past, it would be Noah, who had a mission, a goal so
large, so important and executed on faith. Wow – would I have
some questions to ask.

What’s the most interesting thing you’re working on right now?
I have two things that I think are the most interesting – (1) Planning
for the Regional Leadership event in Lexington, KY (March 28th)
and (2) developing a strategy to address the impacts of climate
change on public works operations in coastal areas of the world.

What do you find yourself daydreaming about? Galaxies and
space beyond our solar system and how tiny our planet really is.

If you won a million dollars, how would you spend it or what
would you do with it? I’d see that it went to assist families who
may have lost their home to a fire or a flood and it would be
given anonymously.

Name one thing that your co-workers would be surprised to
learn about you. I get butterflies every time I have to speak in
front of a crowd.

How do you determine or evaluate success? By the smile on the
face of each individual I encounter throughout the day.

What is your greatest disappointment? Failing to get
“everything” done before I leave this earth.

What excites you about your new position in APWA? Helping
individuals achieve their goals, to strengthen their chapters to serve
members, to serve their communities and giving back in service to
a wonderful organization that has become “family” to me.

What is the last book you read? “A Feast for Crows” by George
R. R. Martin.

What do you hope to accomplish in this new role? Make
Region III the best in the Association.

Last movie you saw? Clark Gable in “It Happened One Night”
– my all time favorite that I have seen over and over again.

Anything else you’d like to share? Thanks to all those who
provide me with support, encouragement, friendship and loyalty.
I’m excited to serve and lend a helping hand.

Who are your heroes? My son, my sisters, Martin Luther King, the
men and women of our military, and all those who have to face the
public each and every day to provide them with basic services (YOU).
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Web site Reminder
Please log into the National Web site at www.apwa.net and verify
your professional information (name, address, e-mail, etc.) We
continue to notice several “undeliverable” e-mails that have been
sent to North Carolina APWA members. This is just a friendly
reminder to make sure the information is up to date. If you have
any questions, call or e-mail Gary Smith at 336-373-2448 or
gary.smith@greensboro-nc.gov

Retiree’s Corner
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An Important Update for Retirees
by Stewart Sykes

This article will follow up on some of the issues mentioned in the
summer edition of the Chapter News Retiree’s Corner, as well as
bring us up to date on others. Let’s take it by the numbers:
1) Retiree Classifications/Memebership Records/Dues - There
are three classes of retirees. The national office maintains the
membership records of the first two classes, Life Members
who are retired and Retired Members who pay National and
Chapter dues. For those who pay dues, you are invoiced from
the National Office. The third class of membership is called the
Retired Former Member, and the Chapter is maintaining your
membership records. The Retired Former Members list is the
one still in draft form and I continue my efforts at contacting
you by phone or email. By the time you read this, Retired
Former Members should have received a letter from President
Leila Goodwin to further explain what is needed to maintain
your membership in the Chapter.
2) General Assembly/Retiree Benefits - You’ll recall my new
assignment of attending the Board of Trustee (BOT) meetings
for the State and Local Government Employee Retirement
Systems. Wow, what an experience this has been! Reference
actions taken by the General Assembly this past session;
consider the fact that over 2,000 bills were introduced this
year, a real record breaker. Talk about a serious workload!
Considering most bills are several pages long and most are
revised as they make their way thru the process, it makes
you wonder how they can keep up with what’s really going
on. Yes, retirees received a 2.2% Cost of Living Adjustment
(COLA) effective July 1 (vs. a 2.5% increase in the Consumer
Price Index, the CPI). I would note that the State Employees
Retirement System had gains sufficient to provide State retirees
a 1% COLA; however, the legislature appropriated $36 million
of State funds to allow State retirees to receive a 2.2% COLA,
the same as the Local Retirement System had gained thru
investments without any additional assistance. Remember,
State funds cannot be used to give increases to retirees of
the Local Government Employees Retirement System. Yes,
the Contributory Death Benefit was increased from $9,000
to $10,000 without an increase in premiums. Both of these
increases were voted on and recommended to the General
Assembly by the BOT. Now, here’s the news reminding us that
contact with your legislators can make a difference. Senator
Bob Atwater, representing Chatham County, was contacted by
a retired schoolteacher saying he was not given the opportunity
to “join” the Contributory Death Benefit “Program” when he
retired. Senator Atwater took this issue up and Senate Bill 720
was ultimately approved after much discussion on how this
could be accomplished without “breaking the bank”. The bill
provides for a special one time only open enrollment period
from February 1 until May 31, 2008 to give those retirees who
did not elect contributory death benefit coverage when they
retired a chance to sign up. If you are in this group, you should

receive two mailings explaining the enrollment process as
well as what it costs. Enrollment rates will be higher based on
your current age, etc., but I would give this opportunity a very
serious and thoughtful review, especially if you do not have
savings or other financial means for your burial. This program
is totally funded by member premiums and investment
earnings.
3) Re-Employment Q & A’S for Retiree’s – Here’s some
surprising news I bet most of you are not aware of. If you have
withdrawn from active service, and are receiving a monthly
retirement allowance, you are a retiree! But, you cannot go
back to work for an agency who is a member of the Local
Government Employees Retirement System (LGERS) during
the same month that you retire. That’s just the beginning. After
the month of retirement, several rules apply that could impact
your retirement earnings. Examples include: a) going back
to work for any employer who is a member of the LGERS,
b) if you work for a company and you provide services while
working for that company to a LGERS employer, c) if you
work for a temporary employment agency and they assign you
to work for a LGERS employer, and d) you form your own
company, such as a Limited Liability Corporation or other
business and then provide services to a LGERS employer.
Generally speaking, if you work less than 1000 hours per
year under any of the above scenarios, you are subject to
an earnings cap. The cap is 50% of your earnings when you
retired (adjusted by the CPI) or $26,960 as of Jan 1, 2007,
whichever is greater. Earn more than 50% and you lose your
retirement benefits for the remainder of the calendar year.
If you work for more than 1,000 hours, you are considered
“restored” to service and your retirement benefits stop.
However, under this scenario, you are re-enrolled as a LGERS
employee. Remember, you can go back to work and not worry
with any of the above as long as you are not doing any work
for an employer who is a member of the Local Government
Employees Retirement System. Please NOTE, this has been
a very brief summary of a three page document from the
Retirement System and their three pages is a general summary
of the multi-page law. Therefore, if you are in a position where
any of this sounds like it might impact your pension, call the
Retirement System and advise them of your circumstances
so they can properly advise you. Also NOTE, there has been
much discussion on this in the General Assembly, especially
with their giving Teachers the right to return to work thru
October 1, 2009 without loss of pension benefits under House
Bill 956. Several bills were introduced proposing to change the
law governing reemployment of State and Local Government
retirees, however the teachers are the only ones who were
approved. As far as we know, this matter cannot be heard
during the “short” session next year.
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Cont’d from page 6
4) Next Year’s Cost of Living Adjustment – In the Summer
edition of the Chapter News I indicated more to come
about how cost of living adjustment requests to the General
Assembly are determined. At this point, let me give you a
small but very important piece of the “puzzle”. The Board
of Trustees for the Retirement Systems met on October 18th
with their main agenda item being a presentation by Buck
Consultants, the Consulting Actuary regarding their valuation
of the various retirement systems, prepared as of December 31,
2006.
First, it’s important to know the State retirement system is
106.1% funded and the Local Retirement System is 99.5%
funded. This compares very favorably to the national average
of 83.3%. (Hypothetically speaking, the local system ranks
21st out of 126 similar systems, while the State system
ranks 6th.) Among many other factors, the report takes the
investment experience over the previous five years to help
“even out” the lean vs. the good years.
This year we dropped 2001, which was a year of almost
no gains. 2002 was the year where the system actually
experienced a loss in market value, and it will be dropped next
year. In addition, State Treasurer Richard Moore announced
the pension fund’s investments recorded a 14.8% return for
fiscal year 2007, well exceeding the fund’s benchmark, or goal,
of 7.25%.
While all of this sounds really great, our cost of living
adjustment comes from what are called undistributed gains.
And, undistributed gains come after funds required to keep
the retirement system “funded” are taken out. The report’s
bottom line indicates sufficient undistributed gains for a 1.2%
COLA for the State retirees and a 2.1% COLA for the Local
Government retirees.
For comparison we should note the projected CPI is 3.7%,
seasonally adjusted through August. These are the figures
from the report. Now, the Board of Trustees must go to
work on how they and the General Assembly might keep
us as retirees “steady with inflation”, a guideline which has
been used for many years, but one we are falling more and
more behind on. One important factor that’s working for and
against us is that we are living longer than was projected just
a few years ago, and this is impacting the rules and guidelines
previously used, heavily.
Currently, the retirement system is providing benefits to 145
retirees who are over the age of 100! Stay tuned to see what
options are studied and chosen. The General Assembly could
“simply” make another appropriation for the State retirees, if
funds are available and not needed more elsewhere, however,
local government employees do not have that option. The
local COLA can only be increased through an employer (or
employee) contribution rate increase.

5) A Special Celebration – I had a great phone call with a
retiree the other day and want to publicly announce our
congratulations to Robert (Bob) Hopson and his wife Irene
who celebrated their 70th wedding anniversary on October 9.
Bob retired from the City of Charlotte in 1980 as the Public
Works Director, and served APWA as National President in
1965. Bob and Irene now reside in Richmond to be near their
family. We wish them many more years of happiness!

One-Call Center Inc.
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Division Reports
Equipment Services Division
The Equipment Services Division just completed our annual
conference on Oct. 17-19 @ the City Hotel & Bistro in
Greenville, NC. We were able to have some quality training by
Keith Glasgow (A/C Delco), Rebecca Murphy (Govdeals),
and Reed Davis (Vaccon). We conducted two very informative
round table/networking sessions and spent some quality time we
our vendors during the trade show. We had over 60 participants
representing 18 different agencies and companies across the
state. We are discussing the date and location for our 2008
conference, so please be on the look out as it is starting out to be
one of our best conferences in years! We were able to increase
our division board by over double our previous year and with
all the new faces, comes some exciting new ideas for the
upcoming conference.
  
Solid Waste Division
The Solid Waste Division held its annual conference at the
Blockade Runner in Wrightsville Beach from August 8th to
August 10th, 2007. We had a great turnout of over eighty-five (85)
registrations, one of the largest turnout in a number of years.
Wayne Mays of the City of Conover was awarded the Herman
Drake Award as the Sanitation Employee of the Year. This award
is presented in memory of Herman Drake who served the City
of Rocky Mount for forty years and was one the five men that
chartered the NCAPWA Solid Waste Division. Wayne showed
dedication and strong commitment to the City of Conover and
was justly deserving of the award.
Twenty vendors participated providing a great cross section of
products and services for the attendees to peruse. Their support of
our conference lead to the great success we experienced this year.
Each vendor is deserving of high praise and thanks from the Solid
Waste Board. Special thanks to Cavalier Equipment and Carolina
Environmental Systems for organizing and sponsoring the golf
tournament and C.T. Clayton for sponsoring the 10th annual
bowling tournament.
Another workshop was held on Wednesday, October 31st, 2007
at Lake McIntosh in Burlington, titled, “TRASHBUSTERS.”
This event was geared toward the Sanitation Operator. Sixty-one
individuals attended the workshop.
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NCAPWA Sponsor News
Cavanaugh and Associates Names Greg Stiles to Branch
Office Manager of Engineering
Greg Stiles is serving as the Branch Office
Manger of Engineering in the Asheville
office and will be responsible for leadership
and development of engineering staff,
managing projects, maintaining strong client
relationships and developing new business.
Stiles, with more than 18 years of experience,
holds a bachelor of science degree in civil
engineering from the University of North
Carolina at Charlotte where he was a member of Tau Beta Pi, the
engineering honor society. Stiles is a member of the American
society of Civil Engineers, American society of Highway
Engineers and American Segmental Bridge Institute.
Cavanaugh & Associates, a civil engineering, surveying and
utility services consulting firm, was founded by President
Steve Cavanaugh Jr. in Winston-Salem in 1995. Cavanaugh &
Associates, which also has offices in Raleigh, Wilmington and
Asheville, N.C.

Cavanaugh & Associates Leads Revision of
Development Ordinances
Cavanaugh & Associates, P.A. and a team of city/county staff
members have completed a revision of Winston-Salem’s Unified
Development Ordinance (UDO). An updated UDO is crucial to
city-county inspectors, developers and ordinary citizens. For any
homeowner who wants to know how close a business can build
to her property, or concerned about a cell phone transmission
tower being placed in his neighborhood, the UDO is the final
reference document. “It is critical that Planning, Inspections and
Legal staff have an updated UDO in order to properly interpret
and enforce the City and County zoning ordinances,” said Gordon
Watkins, assistant county attorney. “It saves City and County staff
countless hours of research and interpretation.”

ENGINEERS I PLANNERS I SURVEYORS

McKim & Creed CMO Presides over SMPS
National Conference
Peter Kienle, CPSM, FSMPS, chief
marketing officer of Cary-based McKim
& Creed and national president of the
Society for Marketing Professional Services,
presided over the national conference of
SMPS, held August 22-25 in Washington,
DC.
SMPS is a national association of marketing
and business development professionals
from the professional design and construction industries.
The conference was attended by more than 1,000 marketing
professionals from around the United States, making it the most
successful conference in SMPS history.
Kienle oversees companywide marketing functions at McKim &
Creed, an award-winning engineering, surveying and planning
firm. The company has 500 employees in 16 offices throughout
the Southeast, and has been ranked among the top design firms in
the United States by Engineering News-Record, Public Works and
Southeast Construction.

Cary, NC 919.469.3340 I Wilmington, NC 910.256.9277
Supply, NC* 910.842.9392

www.withersravenel.com
*surveying services only
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President

Vice President

Secretary

President-Elect

Past President

House of Delegates

Director

Director

Director

Chris Thompson
City of High Point
336-883-3215

Mark Combs
City of Asheville
828-259-5939

Bob Wilson
USI of Carolina, Inc.
704-342-3007

Division Presidents

Gary Smith
City of Greensboro
336-373-2448

Leila Goodwin
Town of Cary
919-462-3846

Debbie Key
City of Gastonia
704-866-6854

Judy Robertson
HDR Engineering, Inc.
704-338-6752

Treasurer

Dale James
HDR Engineering
336-674-3130

Philip Bombardier
City of Gastonia
704-866-6763

Layton Lamb
City of Charlotte
704-336-5128

Director

Keith Pugh
City of High Point
336-883-3194

Administrative Management

Building & Grounds

Equipment Services

Solid Waste

Streets

Water Resources

Russell Byrd
City of Winston-Salem
336-747-6830
Scott Hecht
Town of Cary
919-469-4388

Tim Smith
Town of Chapel Hill
919-969-5151

Tim Allen
Town of Southern Pines
252-692-3016

Ted Phillips
City of Salisbury
704-638-5265

Keith Huff
City of Winston-Salem
336-747-6962

FIRST CLASS
c/o City of Charlotte
Engineering & Property Management
Attn: Cindy Clemens
600 East Fourth Street
Charlotte, NC 28202
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