SPRING 2009
Volume 20 u Number 1

President’s Message
Creating
Solutions
Through
TECHNOLOGY

NC Chapter Members,
ere comes the
H
stimulus funds and
as far as I can tell there’s

a bucket-full to do the
things we do everyday
and usually have too few
resources to do well.
In these troubling times,
the powers-that- be
see infrastructure as
a cornerstone to our
nation. Those of us in
the business have always
known that, but now the
Combs
spotlight is on us and
we need to perform. We
should remain focused to identify the projects
in our communities which will substantially
improve our communities. We must be flexible
because right now it’s like playing a board game
and learning the rules as we go. We must rely on
one another to share good information to ensure
our communities prosper.
The APWA-NC will continue to encourage good
communications through this newsletter and
especially through the many conferences we
sponsor throughout the year. It might be the
most productive time you’ll spend outside the
office this year.

F. Mark Combs
APWA-NC President

!
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Annual Equipment Show and Conference
June 17-19, 2009 | Greenville, N.C.

This working conference provides an opportunity for you to
network with others who share your interest and concerns.
PDHs will be offered for the training sessions. Further details
will be available on the APWA-NC Website.
Conference events Include:
•

The Past President’s Dinner, an honored tradition,
will be Wednesday night, June 17, 2009.

•

An extensive display of equipment, products, and other
resources will be in the exhibit hall to keep you updated
on new technologies.
• Training and informational sessions to include:
• GIS Applications for Fire/Public Safety
• Route Smart Software
• Pavement Condition Assessment
• Introduction to Bar Code and RDIF Technology
for Solid Waste
• Clearing the Way for Low-Impact Development
• GIS Mapping Project
• Cart and Data Service for Solid Waste

Get the Conference agenda, accommodation discount information, and register online, at the APWA-NC Website.
http://northcarolina.apwa.net

The American Public Works Association is dedicated to
education in the related areas of public works. We help
our members, the public, and policy makers work together
to provide the public works services needed to keep our
communities operating smoothly and safely in concert with
the latest environmental and public health standards. Through
the national association and our 67 chapters in the U.S. and
Canada, we offer a comprehensive array of services to meet this
educational mission.
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STATE NEWS
Amy Jaynes, CST I, a senior survey
CAD technician based in Charlotte,
was awarded first place in the “Plan
and Profile” category of the mapping
contest sponsored by the North Carolina Society of Surveyors. Jaynes created the award-winning map for Duke
Energy Carolinas, LLC. The award was
presented on February 6, 2009, at the
annual NCSS conference in Concord.

HDR ENGINEERING, INC. ACQUIRES
DEVINE TARBELL & ASSOCIATES, INC.

Jaynes

Nick Lauretta and Brad
Wynne have earned their
Professional Engineer (P.E.)
licenses from the State of
North Carolina.
Lauretta is a member of
Lauretta
the firm’s planning and land
development division. Wynne’s recent
Wynne
work has included the design of electrical systems for pump stations and water/wastewater
treatment facilities.
Subsurface Utility Engineer (SUE) project
manager Mike Shinn, has been selected
to the board of directors for the North
Carolina One-Call Center. He will serve a
three-year term on the 26-member board
of directors.
The NC One-Call Center is a non-profit
Shinn
organization that provides information
about safe excavation around underground utilities. Utility members of NC One-Call or their contracted locating
service will mark the location of their underground utilities, free of charge, to homeowners and businesses prior
to construction or other excavation.
Shinn has 20 years of experience in the field and
has worked with NC One-Call members for 14 years.

CHARLOTTE — HDR Engineering, Inc. (HDR) acquired
Devine Tarbell & Associates, Inc. (DTA) effective December
29, 2008. DTA provides hydropower and water resources
consulting services. DTA, headquartered in Portland, Maine,
brings nine offices and 260 employees to the HDR family.
DTA’s largest office is located in downtown Charlotte —
just two blocks from the HDR Carolinas Headquarters.

Fellow APWA members,
One of my goals in coordinating the APWA-NC Website is to
maintain current information. I believe the data provided should
have value to those visiting to gain more knowledge of APWA and
also for the active members wondering what is happening next.
Whether searching for educational opportunities or simply the
next meeting date and time, we should all strive to maintain current information on the website.
To this end, I have compiled what I hope to be a simple fill-in-theblank form for listing events on the Website. I need your information from you. You know what information provided much better
than I. The form may be downloaded from the chapter documents
section located under the “Resources” heading. You may type
“NC APWA Event Information Form” to search for the document.
Please take time to log into the national Website at
www.apwa.net and confirm that your information (name, address,
e-mail, etc.) is correct. If the information is not correct, you are
not receiving important information regarding APWA events and
news. Also, information can only be updated by the member due
to security and privacy concerns.
Respectfully,
Chuck Smith
NC APWA Website Coordinator & Technology Committee Member
Town of Jamestown
336.454.1138 | csmith@Jamestown-nc.gov
http://northcarolina.apwa.net/

Is your national APWA information up-to-date?
The NC Chapter is moving more toward e-mail communication vs. the post for convenience and to save money. E-mail
addresses are pulled from the National APWA database, so
if your information isn’t current, you may not receive vital
information we distribute via e-mail. If you need to update your
information, please go to www.apwa.net/ and click on “Login”
in the upper left-hand corner of the screen. You will need your
user name and password. If you haven’t registered for your free
account, you can find easy-to-follow instructions on the site.
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RETIREES’ CORNER
from Stewart Sykes

Response

to Past President Chris Thompson’s
December 29 membership renewal
letter to retired former members has been good. To date,
seven have signed up and made donations to the scholarship fund. Contact with recent retirees and others, for
which I have information, is ongoing.
The January 15 meeting of the Board of Trustees (BOT)
for the Retirement Systems was challenging at best. The
actuarial report received by the Board back in October
had indicated sufficient undistributed gains in the Local
Government Employees Retirement System (LGERS) for
a 3.41% Cost of Living Adjustment (COLA). However,
the actuary had warned that if the economy did not
significantly improve by the end of the year, consideration should be given to holding some of the undistributed gains back. There was discussion on this topic at
the January 8 Executive Board meeting that resulted in
a motion which was unanimously approved, recommending that all undistributed gains be recommended
to the General Assembly for a COLA of at least 3.4%
to assist retirees in starting to catch up with what they
have already lost over the past five years (5.55%). The
approved motion was formalized into a letter that President Mark Combs signed and was presented to the BOT
at their January meeting. Ed Regan, Executive Director
of the NC Retired Governmental Employees Association
also carried his Boards’ recommendation to use all of
the undistributed gains for a COLA. The BOT also listened to representatives of the League of Municipalities
and the Association of County Commissioners, neither
of which recommended use of the undistributed gains,
indicating their concern for a large contribution increase
in the future for their membership. With the Consumer
Price Index finalized at 0.1% for calendar 2008, and
with input from all interested parties, the BOT approved
a motion recommending a 1% COLA for retirees of the
LGERS.
In communicating with Michael Williamson, head of
the State Retirement Systems, by e-mail, I asked what
has happened or will happen to the 2.4% undistributed
gains left on the table. His response was, the “extra”
undistributed gains will help offset the need for an
increase by the contributing agencies but will not eliminate it. What this means is that the need to increase
what the contributing agencies put in the pot that we
have been talking about for the last three years, especially when COLA’s have not kept up with Consumer
Price Index (CPI) increases has now come to a head. A
special Roundtable meeting was held on March 5 and
was attended by almost all of the associations representing active and retired employees. At this meeting, the

Retirement Systems staff presented two sample options,
basically representing long and short-term methods to
address the need to increase employer contributions.
The issues surrounding these options are very complex,
and it appears nothing will be put into effect until July
of 2010. Moving from the current contribution rate of
4.8% to something over 6% and possibly as much as
10% with a 0% COLA is a real attention getter! Just as
significant to this writer is the seemingly lack of attention to what Local Government retirees have lost in purchasing power (5.55%) over the last 5 years. There are
those of us who are still of the opinion that our retirement system should support good governmental performance by providing part of the compensation package
that will attract and retain good employees. Agreement
on a benefit structure which will be routinely supported
by employer contributions and avoid future debates on
who gets undistributed gains would be a much better
scenario than what we have been experiencing. On the
surface, it appears that if we’re going to have to negotiate COLA’s each year, we should look at a long-term
increase in employer contributions. As has been said
many times, the retirement system is like a three-legged
stool. It’s made up of employer contributions, employee
contributions and market gains. We must keep this in
mind.
As a follow-up to the March 5 special Roundtable meeting, the Retirement Systems staff has prepared an update
on the pension funding status, along with their recommendation for the 2009-10 Board of Trustees COLA.
Unfortunately, the Roundtable meeting scheduled for
April 2 was postponed; therefore, COLA news will have
to wait until the next issue.
You may contact Stewart via e-mail: ssykes3@nc.rr.com

u
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2009 National & Chapter Award Programs
from Keith Pugh, Chapter Awards Committee Chair

The North Carolina Chapter is pleased to announce its endorsement of seven (7) national award nominations. The
nominations were in various categories recognizing individuals, programs, projects, and communities for their
contributions toward advancement of Public Works and the communities we serve. The Chapter endorsed award
submissions in the following categories:
•
•
•
•
•
•
•

Top Ten Public Works Leader of the Year
Charles Walter Nichols Award for Environmental Excellence
Harry S. Swearingen Award for Outstanding Chapter Achievement and Excellence
in Chapter Service
Professional Manager of the Year – Engineering and Technology
Professional Manager of the Year – Public Right-Of-Way
Professional Manager of the Year – Water Resources
Public Works Project of the Year – Environmental

Winners will be announced this summer and be formally recognized at the Awards Ceremony during Congress
in Columbus, Ohio.
Additional Chapter award information can be found on the Chapter Website at: http://www.apwa.net/About/awards.asp

The North Carolina Chapter offered the award nominations for its Chapter Awards Program. Awards that did not
require APWA membership:
- H.W. Kueffner Award – below the supervisory level
- Robert S. Hopson Leadership Service Award – at or above the supervisor level
- Jean Seals – non-member of APWA whose support enables a Chapter Leader to be effective
• Award that requires APWA membership:
- Samuel A. Greeley Local Government Service Award – recognizes long-term service
to a single governmental agency and to APWA
Winners will be formally recognized at the Past President’s Banquet during the Annual Chapter
Conference in Greenville, N.C., June 17-19, 2009.
Additional Chapter award information can be found on the Chapter Website:
http://northcarolina.apwa.net/ — from the menu, select Leadership>Committees>Awards Committee.

TE!
A
D
National Awards Announcements!
UP
Congratulations to:
Bobby Teague
Fayetteville, N.C.
Professional Manager of the Year 2009
Engineering and Technology
D. J. Señeres
Archdale, N.C.
Professional Manager of the Year 2009
Water Resources
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IT’S IN THE NUMBERS
North Carolina APWA 2008 Website Statistics
http://northcarolina.apwa.net/

APWA Provides more “Bang for the Buck”
Last year was productive for APWA-NC. In 2008, the PDH subcommittee reviewed and approved PDH
credits for six (6) conferences, mailed over 200 PDH certificates, and awarded nearly 1,800 PDHs.

Title

2008 Dates

# of Certificates
Mailed

# of PDHs
Awarded

2008 APWA-NC
State Conference

June 18-20

40

211

Administrative Management
Division

July 30 - August 1

51

389.5

Equipment Services Division

September 17-19

5

42.5

Water Resource Division

September 8-9

92

1,011.75

Streets Division

October 1-3

12

91

Technology Division

November 3

11

32

211

1,777.75

TOTALS:
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APWA CLICK, LISTEN & LEARN
Copies of the following training sessions are available on CD for use in your office. Each session is approximately
two (2) hours in length. For more info, contact Bill Woods: bill_woods@ncsu.edu | 919.515.8033.
1)
Water: A Precious Resource in Diminished Supply (2 hrs.) (Publisher: APWA 2008)
Retain and reuse more of your groundwater or surface water supply! In this program, experts discuss ways you can ensure your
community a safe, dependable water supply and prepare for future water emergencies. Find out what critical action one agency
had to take during a water crisis and the lessons learned.
Topics of discussion covered by this program include:
• Water conservation and watershed protection strategies
• Adaptive flow management strategies
• How utilities are wrestling with Southeast water issues
• How to plan for a crisis and more!
2) Municipal Stormwater Self Audit: A How-to Guide (1 hr. 24 min.) Publisher: APWA 2008
Can your stormwater management program endure the storm? Large municipalities have been under stormwater permits in some
cases for over 15 years, while many smaller municipalities are nearing the end of their first 5-year permit term. To ensure that
these municipalities are complying with their permit requirements, EPA and some states have been conducting audits to assess
compliance. How can you, as a municipal stormwater program manager, prepare for these EPA audits and minimize your risk?
By conducting your own audit! I
Important topics to be addressed include:
• Why EPA conducts municipal stormwater audits,
• What EPA typically looks for during audits,
• Lessons learned from past EPA audits,
• How and why you should conduct a self-audit of your stormwater program, and
• Tools to use during your self-audit.
3) Aging Infrastructure Litigation- How to Prevent It, How to Defeat It! (1 hr. 35 min.) (Publisher: APWA 2008)
Leaking landfills, failing structures, deteriorating water systems – the list of potential aging infrastructure litigation issues is endless. Defending against legal claims can be costly and time consuming. This program delivers real world examples and solutions
to your fingertips!
Don’t miss this opportunity to get expert advice on what specific actions public works professionals can take to:
• Evaluate the risk for the ‘problem infrastructure assets’ in your jurisdiction,
• Develop strategies to reduce the risk of litigation,
• Prepare to defend against such litigation should it occur.
4) Innovative Funding – Getting to the End of the Rainbow (1 hr. 47 min.) (Publisher: APWA 2008)
Maximize your success using innovative funding techniques like non-traditional sources of revenue, financing mechanisms
designed to leverage resources, funds management techniques, and institutional arrangements as an alternative to traditional,
grant-based funding.
(continued on Page 7)
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5)
Mastering the Media — Telling the Public Works Story Your Way (1 hr. 47 min.) (Publisher: APWA 2008)
It happens: sometimes the media wants to talk to someone from public works. So why not take control of media interactions and
use them to your advantage? Those who have mastered the media have simply taken the time to learn how to avoid common
communications mistakes and create the kind of media relationships that promote the public works message in both “good” and
“bad” news situations. Public works professionals who want to increase their comfort level and effectiveness when dealing with
the media should purchase this CD-ROM!
Learn how to:
• Incorporate a positive communications component into major public works projects
• Eliminate fears associated with media interviews
• Correct negative or inaccurate media stories
• Decide what to say when “put on the spot” in an interview
• Get the public works message across with communication tools like newsletters, Websites,
			 and local cable TV
• Make the move from reactive to proactive communication
• Enhance your communication skills to catapult your public works career

6) Green Buildings LEED the Way (1 hr. 50 min.) (Publisher: APWA 2008)
Conserving resources is now part and parcel of our daily lives. This program will provide excellent information from leading 		
experts on how to get involved with and participate in the green life. This program addresses valuable information on the
following subjects:
•
•
•
•

Increasing a building’s efficiency with the collection and use of energy, water, and materials
Designing LEED certifiable new construction vs. retrofitting an existing building to green
Identifying the technology and costs needed to meet requirements
Information about Leadership in Energy and Environmental Design (LEED) successes that can work for you

7) The Urban Forest - Preserve and Protect (1 hr. 49 min.) (Publisher: APWA 2008)
Trees are part of your infrastructure; they should be protected and preserved, and be a component of your overall emergency
management plan. Gather tips on how to create an emergency response plan for your urban forest. Hear methods for tree preservation during construction projects and before and after severe weather events.
8) Single- vs. Dual- Stream Recycling: One Size Doesn’t Fit All (2 hours) (Publisher: APWA and SWANA 2008)
Why have some communities chosen single-stream recycling while others have opted for dual-stream? Get insight from both
single- and dual-stream agencies as they describe the factors that went into their decision-making process. This program examines cost differences for collection, equipment, and processing; residential recycling rates; quality and markets for processed
materials; and contracting issues.
9) Trenchless Technology (I hr. 46 min.) (Publisher: APWA 2008)
Find out how trenchless technology’s expanded applications can lower project costs and prevent damage. This program discusses your options for reducing costs of underground pipe installation, improving quality control, and developing a better
design approach for construction. Whether you’re repairing existing utilities or installing new ones, there is a trenchless process
for the job.
10) Save Lives and $$$ Using Traffic Safety Reviews (1 hr. 43 min.) (Publisher: APWA 2007)
Implement Road System Traffic Safety Reviews (TSR) to begin reducing crashes immediately. Included in the review process are
roadway selection, field review, deficiency correction, and cost-benefit measurement process details.
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CALL FOR NEWS!
Staying in touch is vital for APWA-NC members to learn about new products and services, events,
and personnel changes. Reach out to colleagues across the state and even across the country by
submitting your news. Here are the simple guidelines:
• Text should be in an MS Word or Rich Text Format document. Please spell-check and proof before
submitting. Note that your story may be edited to fit newsletter space.
• Photos must be print quality. Set your digital camera to at least 1280 x 1024. Ideally, image
resolution should be 300 pixels.
Send submissions to:
D. J. Señeres, P.E.
City of Archdale
307 Balfour Drive | Archdale, NC 27263
Tel: 336.431.9141, Ext. 244 | Fax: 336.431.2130
dseneres@archdale-nc.gov

As a cost-saving measure, our newsletter will no longer be printed in bulk and distributed by mail as many
copies continue to be returned due to incorrect addresses. An electronic PDF version will be available on our
Website: http://northcarolina.apwa.net/. Should you know someone who doesn’t have Internet access, please
refer them to D. J.
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