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By Gary Smith, NC APWA Chapter President

By Erin Wynia

It is hard to believe that summer is here! It just seems like
yesterday the streets were covered in snow
and the children were at home having the
best time! Our hardworking and dedicated
men and women worked tirelessly to make
sure business stayed open and people were
able to move around and be safe during
some of the nastiest weather of the
year. They did not hesitate to get out at all
hours of the night, weekends, and holidays
when they were called upon. I’m thankful to
each and every one of our public works
professionals!

Since coming to work for the NC League of Municipalities’
member cities and towns sixteen months ago, I have learned
an incredible amount about the laws and rules within which
municipal professionals must operate. I hope to share updates
on some of these items in each newsletter and provide you
places to go for more information.

Today, I would like to encourage everyone to put forth a
special effort to tell others about the benefits of APWA
membership and what we have to offer. APWA provides an
awesome forum in which public works professionals can
exchange ideas, improve professional competency, increase
the performance of their agencies and companies, and bring
important public works-related topics to public attention in
local, state and federal arenas. Our chapter needs a diverse
group of individuals who are committed and loyal to the
organization, willing to commit the time and energy needed to
participate, and will bring to the table a perspective that is
representative of their community.
We have many
opportunities for leadership and service and ask that you tell
someone about APWA and our chapter today!

On the new site, we have added an online grassroots tool. I
will explain and demonstrate this tool at the APWA-NC Annual
Conference in June, but you can get a preview by clicking on
the League LINC (Legislative Information Network of
Communities) logo on the website home page. You will be
able to look up bills being considered by the NC General
Assembly, find the names of your elected representatives, and
learn ways to become more involved.

This just in! APWA has extended the “Never Been a Member”
promotion and is offering the first year of individual APWA
membership for only $70!
That’s right only
$70! Hurray! Don’t delay! Call today! For more information
visit www.apwa.net/membership or call 800-848-APWA or
email membership@apwa.net.
As always, your Board of Directors and I are continuing to work
to represent the best interests of our chapter members and to
meet your professional needs. Please contact us at any time
with questions, concerns, or suggestions on ways to make your
chapter even better! Have a great and safe summer!

In addition to the reliable information you receive from APWA,
the new League website, launched on May 7, may serve as a
complementary source for information. We have retooled this
site so that it is easier to search and locate items. It also
contains up-to-date information on issues of importance to
League members. The website address is www.nclm.org.

On May 12, the 2010 legislative Short Session began. This
session, League staff members will follow these issues that
may be of concern to public works staff and administrators:
municipal broadband, public employee unions, water
allocation and infrastructure, transportation, and electronics
recycling.
You may also want to learn more about the surface water
quality triennial review and what you can do to ensure
municipalities don’t bear the potentially enormous cost burden
of new regulation. Members of the Leagues Planning & Services
Technical Advisory Committee have advised that the proposed
rules could potentially cause municipal operations costs to
substantially increase, in some cases by millions of dollars.
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City of High Point’s Thompson
Named Top in his Field

Special Offer for First-Time Members
Campaign Extended
The American Public Works Association will continue to
offer a special dues rate for 1st Time Members. The 2010
special offer campaign rate will be $70 US / $76 CN. If
you have copies of the old special offer flyers, please send
them to recycling.
For complete details about the campaign visit:
https://www.apwa.net/membersonly/membertools/
firstTimeMember.asp
Additional flyers are available by using the Materials
Request Form at:
http://www.apwa.net/MembersOnly/MaterialRequest/
Please contact Patty Mahan or Dave Dancy at 800-8482792 if you have any questions.

Chris Thompson, City of High Point Director of Public Services,
has been named one of the Top Ten Public Works Leaders of
the Year. Mr. Thompson received the award on Monday, May
17, 2010 by APWA Past
President
Noel
Thompson during a
reception at the High
Point
City
Council
meeting.
Mr.
Thompson
currently manages all
aspects
of
the
department including
water filtration, two
wastewater treatment plants, plant maintenance, water
distribution and sewer collection, as well as the lab divisions
for a department with 306 employees, and an operating budget
of more than $41 million, and ongoing capital projects budget
of $200 million. Through it all, he has maintained a high
quality of public services and infrastructure for the
community.
Congratulations to Chris for this well-deserved honor!

APWA-NC Solid Waste Division - Spring Workshop Report
submitted by Leonard Barham
Members Present: Leonard Barham, Danny Scales, Rob Buff, Past President Lewis Berry and Administrative Coordinator Pat Peacock
Members Absent: Vacant Member, Tim Farmer, Hestella Frazier and Larry Wiegman
The APWA-NC Solid Waste Spring Workshop took place on April 28, 2010, at the Senior Center in Burlington, NC. The workshop was
very successful as evidenced by the positive responses on the surveys. We had a total of 35 in attendance: 29 paid registrants and 6
unpaid (included board members and speakers). I will e-mail the financials to each of you when Dale James forwards a balance
repot to me.

We were lucky to have two great speakers/trainers for the workshop: Matt Schweitzer and David Deel with the City of Greensboro.
I would highly recommend them both for future needs in training.
Our next board meeting and site review was scheduled for May 12, 2010 in Thomasville NC. We discussed our Annual Conference
for August at the meeting.
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Retiree’s Corner
by Stewart Sykes
In the last two Retiree Corner articles, we’ve learned more
than we ever wanted to know about the statue that limits Cost
of Living Adjustments (COLA) during those years when the
General Assembly takes no action on COLA’s for retiree’s of
the Local Government Employees Retirement System. For
those years, the recommendation of the Board of Trustee’s for
the Retirement Systems takes effect, but of course must be
within the confines of the statue. GS 128-27(k) basically
allows COLA’s only when investments climb and excess funds
are available, with a 4% cap. The January 21, 2010 Board of
Trustee’s (BOT) meeting included discussion of several options
for desperately needed flexibility on this issue; however, the
final decision was to send it over to the newly created Future
of Retirement Study Commission (FORS) for their review and
recommendation. With no statue changes anticipated, and
using the actuarial and Retirement Division’s data, the facts
are as follows: In the last 7 years, the Consumer Price Index
(CPI) has increased 18%, including the 2.7% increase of 2009.
During the same period, retiree COLA’s have increased 9.6%
based on the projected 0% COLA for July 1, 2010. This means
retirees are able to purchase less than 92% of the goods and
services they were able to acquire in 2003.
The referenced Board of Trustees meeting also included
discussion on whether to move forward with the recommended
local agency increase in contributions to the retirement
system from 4.8% to 6.35% of payroll. Again, there was
lengthy discussion including a possible compromise for
reducing this year’s contribution, which would have more than
likely further increased future year’s contributions.
We
believe the Board made the right decision by approving the
6.35% recommendation. While this will provide an additional
$81,665,000 into the retirement system, it only replaces 1.7%
of the losses suffered during the “recession”. We must
continue to stay focused on the long term goal of an
actuarially sound retirement system, but it is becoming more
challenging when there is no COLA discussed or even suggested
for the future.
The Future of Retirement Study Commission (FORS) authorized
at the October 15, 2009 BOT meeting has been formed and
their first meeting was held on January 25, 2010. With the
current retirement system having remained largely unchanged
since 1963, the commission will take a comprehensive, data
driven approach to recommending a plan design that will
adequately prepare new employees for retirement. The
charter, however, includes a call for the commission to
determine whether or not it is possible and appropriate to
extend any benefit design changes to existing employees. We
are told the commission is to complete its tasks within 8-10
meetings.
Our APWA Executive Board has approved a
Retirement Study Task Force to monitor the work of the FORS
and to keep our Board apprised of any issues that may need
Board action.
Members of the task force include Past
President Mark Combs, Matthew’s Public Works Director Ralph
Messera, Steve Stewart, Sanford’s Building and Grounds
Superintendent and Retiree Liaison Sykes.
Dr. Robert Clark, a professor at N. C. State’s College of
Management, is serving as chair of the commission. Dr. Clark
specializes in labor economics, the economics of aging, and
pension and retirement policies. Our present retirement plan
is called a “Defined Benefit Plan”. The promised benefit is
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calculated based on given parameters, such as years of
service and how much an employee makes. Here, the worker
bears the mobility risk (for individuals who move around a lot,
the plan is not so good) while the employer bears the
investment risk.
Another plan, known as the “Defined
Contribution Plan”, has become popular in recent years,
especially in the private sector. While this plan works better
for a mobile society, the worker bears the investment risk.
I will make three points here and promise to keep repeating
them throughout the commission’s existence, if given the
opportunity. First, if a retirement system is to fulfill its
mission, beneficiaries are first to be provided an appropriate
level of income when they retire, and thereafter the value of
that income must be maintained thru appropriate COLA’s.
Secondly, retirement benefits have historically been and
continue to be an integral part of the compensation package
offered to government employees. They play a vital role in
recruiting and retaining well trained employees to adequately
serve local government needs as well as the needs of its
citizens. Lastly, AARP’s News Bulletin recently reported the
following. According to a report published by the Analyst’s
Accounting Observer and summarized by the Council for
Institutional Investors, in 2008 S&P 500 companies with
pension plans provided their top executives $44.5 billion in
stock grants and options. These same companies contributed
$39.5 billion to the pension funds for the rest of their
employees. Let us never forget that we are not in the
business of making a profit! Our career choice is to serve the
public need. There continues to be a dramatic difference.
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More Retiree’s Corner
by Stewart Sykes
The previous Retiree’s Corner article included a summary of
retiree cost of living adjustments (COLA’s) over the past 7
years. With the Retirement Systems Board of Trustees approving a contribution increase to 6.35% of payroll for local
governmental agencies, a COLA for retirees was not included.
There was no additional discussion regarding this issue at the
April 15, 2010 Board of Trustees meeting.
*IMPORTANT* - The Future of Retirement Study Commission’s
work is for future employees and possibly existing employees,
if determined to be appropriate.
The Future of Retirement Study Commission (FORS) has held 5
meetings covering a tremendous amount of information for its
13 members. The January meeting established procedures
and covered statistics on the state and local government
workforce.

Lastly, the May 10th FORS meeting was to discuss the proper
role of employees and their employers in making retirement
planning decisions. Much of the discussion centered on the
retirement plans of the universities. The faculty, somewhat
due to their increased mobility, have the option of either the
Defined Benefit Plan (DB) or the Defined Contribution Plan
(DC), with 90% of the faculty at NCSU and UNC opting for the
DC plan, since they most times must move from one university
or state to another to gain promotions. Non faculty employees
at the universities currently are only offered the DB plan. In
addition to choosing one plan or another, there was also discussion on combination plans.
Your Retirement Study Task Force will be reviewing the issues
presented thusfar to prepare a presentation for the June 14th
FORS meeting, the only time “outside” representatives will
have for presentations to the commission.

The February meeting included discussion on the adequacy of
benefits with 40% of the members voting that retirement
benefits and Social Security should equal 80-84% of our salary
when we retire. (Remember, most experts say we can maintain our same standard of living with 75-85% of our salary
since we no longer contribute 6% into the retirement system,
transportation and clothing costs are less, etc.) 30% of the
members felt 75-79% was adequate and the remaining 30% felt
the total should be 85-90% of our salary before retirement.
Regarding post retirement COLA’s to keep up with inflation,
30% of the commission voted that the increases should be
higher than inflation and 50% voted they should be the same
as inflation. As to whether COLA’s should be automatic to
keep up with Consumer Price Index increases, the vote was
split 50-50. As to what age should an employee be able to
retire, the vote was split at 30% for the upper three age
groups, ages 55-60, 60-65 and 65-70.
The March meeting dealt with risks, primarily investment,
longevity and inflation risks. As noted in the earlier article,
the Defined Benefits Plan we have now places all the risk on
the employer, while the Defined Contribution Plans put all the
risk on the employee, but is better suited for the more mobile
generation in today’s workforce. At best, future employees
will probably bear more risks than now. The real issue here is
how much risk each party will be able to accept. The systematic and non-systematic nature of these risks is also very challenging. Therefore, with risk comes the need to understand
what they are and how to minimize them. A lot of education
will be required if employees are to take on responsibility for
risk.
The April meeting provided opportunity for employers to make
presentations regarding their retirement systems. Seven representatives from state and local government entities as well
as representatives from the State Employee’s Credit Union
and Duke University made presentations. In addition, summaries of retirement plans for the SAS Institute, IBM and WalMart were provided by retirement staff. Several made comments about the importance of the role pension plans play in
attracting and retaining a good quality workforce.
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More about APWA
Please urge your city to join the Municipal Environmental
Assessment Coalition (MEAC). This Coalition, formed by the
League staff at the urging of League members, will support an
engineering analysis of the fiscal impact of the triennial review
proposal. The analysis will also give League staff insights into
areas of state policy that will lessen the impact of the rules.
You may email me with questions at ewynia@nclm.org.
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2010 APWA-NC Annual Conference Updates
Our Chapter Conference is right around the corner, and.......
YOU NEED TO BE HERE! We will be in downtown WinstonSalem from June 13th through Wednesday, June 16th, 2010.

From there, we will head over to the
Childress Vineyards for lunch and a
tour of their facilities. We should
arrive back at the conference hotel
around 3:00 pm. The cost for this
excursion is just $25 and includes
lunch!

Thanks to the suggestions from our membership and a lot of
hard work from the Annual Conference Planning Team, we
can offer you a terrific program filled with 27 concurrent
sessions and 5 general sessions that will be of interest to
everyone. This information can be found in the “Conference
at a Glance” available on our website at http://
northcarolina.apwa.net/ .

We recognize that these are extraordinarily difficult times
and budgets are tighter than ever, your local APWA chapter
has put together the highest quality program available at the
lowest possible cost. You will have opportunities for
professional development, networking, community service
and we may even have a little fun!

The Chapter Board is hoping to involve as many public works
professionals as possible in this conference. To accomplish
this, the chapter is offering a “DAILY REGISTRATION” for
those who are unable to attend the entire conference. The
DAILY REGISTRATION form can be found on the chapter
website as well.

So, if you are involved in Public Works in ANY
capacity, public or private sector; YOU NEED
TO BE HERE, so visit our website, check out
the materials, register and join us at the
Marriott Downtown and the Benton
Convention Center in June.

Back by Popular Demand: a SPOUSE PROGRAM
is now available during our conference on
Tuesday, June 15th. At 10:00 am we will
pack up the bus (or van) and head down to
the Bob Timberlake Gallery to explore some
of the work from this popular North Carolina
artist.

Dates to Save . . .
Administrative Management Division Conference
July 25-27, 2010 Concord, NC

APWA-NC Water Resources Division and
Technology Division Combined Conference
September 26-27, 2010 Asheville, NC

Solid Waste Division Annual Conference
August 11-13, 1020 Asheville, NC

APWA-NC Combined Equipment Services and
Streets Division Conference
October 6-8, 2010 Greenville, NC

Buildings and Grounds Division Annual Conference
September 29—October 1, 2010
Wrightsville Beach, NC

Solid Waste Division Fall Workshop
October 27, 2010 Burlington, NC

Newsletter Submission Dates
By D. J. Señeres, Newsletter Chair
Please mark your calendars with the following newsletter schedule as discussed at the December 4, 2009 Board Meeting.
2010 Deadline for Articles

Edition

Newsletter Published

August 15

Fall

September

November 15

Winter

December

Thanks for the past submissions from Division Presidents. Please remember to attach your article text and any supporting
photographs; Include below the title of the article who the author of the article is and the organization he or she represents
i.e.,
Article for Newsletter: By John Doe or Jane Doe, Name of Organization
I look forward to seeing the wonderful submissions from each of you. There is a vast knowledge base out there just waiting to
be shared.
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SEND US YOUR NEWS!
Thanks to all who have contributed to APWA-NC News.
Please send your news to:
The American Public Works Association is dedicated to education in
the related areas of public works. We help our members, the
public, and policy makers work together to provide the public
works services needed to keep our communities operating smoothly
and safely in concert with the latest environmental and public
health standards. Through the national association and our 67
chapters in the US and Canada, we offer a comprehensive array of
services to meet this educational mission.

D. J. Señeres, Stormwater
Program Manager, City of Archdale
PO Box 14068
Archdale, NC 27263-7068
(336) 431-9141, 244
dseneres@archdale-nc.gov

APWA-NC 2010 Officers
President
Gary Smith
City of High Point
336.883.3598

Vice President
Brian Dehler
WSP SELLS
704.662.0100

Secretary
Kathi Willis
City of Asheville
828.259.5451

Treasurer
Dale James
HDR Engineering, Inc.
336.674.3130

President-Elect
Keith Pugh
City of High Point
336.883.3197

Past President
Mark Combs
City of Asheville
828.259.5919

House of Delegates
Philip Bombardier
City of Gastonia
704.866.6763

House of Delegates Alternate
Blair Thompson
City of Burlington
336.222.5066

Director
Keith Huff
City of Winston-Salem
336.747.6962

Director
Scott Whalen
WK Dickson & Co., Inc.
919.782.0495

Director
Johnny Martin
Moffatt & Nichol
919.781.4626

Director
James Martin
ITRE/NC LTAP
919.515.8620

Historian
Chip Vanderzee
336.883.3169

APWA-NC 2010 Division Presidents
Administrative Management
Richard McMillan
City of High Point
336.883.3215

Buildings & Grounds
Steve Stewart
City of Sanford
919.775.8360

Equipment Services
Donald Cooke
Town of Wake Forest
919.554.6127

Solid Waste
Leonard Barham
City of High Point
336.883.3594

Streets
Paul Cox
Town of Garner
919.772.7600

Water Resources
David Mason
Camp Dresser & McKee
919.787.5620
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Technology
Thad Barnes
City of Charlotte
704.432.4616
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